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BCI Business Coaching Institute certifications:

• Certified Business Coach® (CBC), 2016 (ICF-accredited)

• Group and Team Coaching Diploma, 2016

BCI Business Coaching Institute additional courses:
• Wisdom Coaching, 2019
• Tunteet haltuun coaching-työssä, 2018
• Toiminnalliset menetelmät coaching-työssä, 2018

Amara Collaboration / Global Leadership Associates GLA:

• Global Leadership Profile Certified Coach, 2017

Luontaiset taipumukset™ (MBTI) Licensed Coach, 2017

Leadership Agility® 360-certification, 2020

Business Coaching-references:
Stora Enso Publication Papers Oy Ltd, Tallink Silja Oy, 
Nuorten Väylä Oy, also pro bono coaching
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What is Leadership Agility?

Levels of leadership agility are not leadership “styles”. 
They are sequential developmental milestones.

➢ Expert leads by authority and expertise, supervise 
direct reports, problem-solver.

➢Achiever leads by motivating others to achieve 
strategic change objectives.

➢ Catalyst can lead a transformative change, develop 
agile organizations and engaged teams.

Expert

Achiever

Catalyst

Leadership Agility refers to the full set of mindsets and skill-sets that differentiates 
those leaders who are most effective in today’s complex and changing 
environment. The more mindsets you have reached in your development, 
the wider is your leadership capability to cope with different, unique situations.



Why Leadership 
Agility now?

It is more important 
than ever for 
organizations and 
leaders to be able to:

✓ Lead Organizational 
Change

✓ Improve Team 
Performance

✓ Engage in Pivotal 
Conversations



What is Leadership Agility® 360?

Leadership Agility® 360

is based on five years of research that went into the book 
“Leadership Agility – Five Levels of Mastery for Anticipating and 
Initiating Change ” by Bill Joiner and Stephen Josephs (John 
Wiley & Sons, Inc., 2007).

Research revealed that highly effective leaders make use of four 
kinds of leadership agility:

© ChangeWise Leadership Agility 360

Creative Agility
• Analyzing problems

• Creating solutions

Self-leadership Agility
• Seeking feedback

• Developing new skills

Context-setting Agility
• Scoping initiatives

• Setting direction

Stake-holder Agility
• Understanding stakeholders

• Resolving differences



A Tool for Vertical Development

Horizontal Development

(wider glass)

Horizontal development happens 
when you learn new leadership 
competencies and behaviors that 
are consistent with your current 
stage of personal growth.

Vertical Development

(deeper glass)

Vertical development is the 
process of developing new 
cognitive and emotional capacities 
that come with expansion into a 
new stage of personal growth.

The Leadership Agility 360 is the only 360 that assesses levels of leadership agility. 
In so doing, it simultaneously assesses both vertical and horizontal leadership 
development (stage and behavioral competency).



Leadership Agility® 360 Validation

Validation Testing

The Leadership Agility® 360 is a world-class 
instrument based on extensive empirical research. 
It has been in use since 2007 and has undergone 
three rounds of validation testing. These tests have 
repeatedly arrived at the following conclusions:

✓ Remarkably high correlation with independent 
assessment of leadership effectiveness
(see scatter gram)

✓ No redundancy (päällekkyys) between items

✓ No race, gender or age-related bias
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Leadership Agility® 360 vs. traditional 360

TRADITIONAL 360

Traditional competency-based 360s use 1-5- or 1-7-
point scales to assess quantitative differences in 
specified behaviors, such as “how often” or “how 
effectively” a manager engages in the behavior. 

When using (any kind of) ratings, the assessors are 
never objective (e.g. my seven is different from your 
rating seven). This results in statistically bad data.

In addition, some high functioning Achievers can 
“max out” on these 360s and miss opportunities for 
further growth.

LEADERSHIP AGILITY® 360

The Leadership Agility® 360 assesses agility level 
by asking which of three qualitatively different 
behavioral descriptions (Expert, Achiever or 
Catalyst) is most characteristic of the individual.

The comments are context-specific, they’re easier 
to interpret and much more useful than context-
free comments.

Provides a clear, integrated picture of where 
managers are in their leadership development and 
what their next steps might look like.



Leadership Agility® 360 process

Orientation Meeting

Orientation, 1 hour- meeting.

Information about the tool.

Going through the process and 
the timeline.

Helping the client to choose the 
feedback providers.

360 Feedback

The feedback providers are 
entered into the system.

Information e-mail to the  
feedback providers is sent.

The coach monitors the 
feedback, and then sends the 

report to the client.

Debrief Meeting

Face-to-face or Virtual 
2 hour-meeting.

Going through the Leadership 
Agility® report (22 pages)

Choosing three (general) things, 
the client wants to work on.

Action Planning Meeting

Face-to-face or Virtual 
1,5 hour-meeting.

The Leadership Agility®360 
Development Planner template.

Discussion on the (potential) 
following Developmental 

Leadership coaching process.

Available in English (paper translation in Swedish). If you are interested in wider use in your company in Finnish, please do contact me sanna@essenti.fi.



Leadership 
Agility® 360 
pricing

Individual assessments:

490 € (+vat)

(if more than one person to be assessed, 
please ask for a special price)

Leadership Agility® 360
Developmental Coaching process:

3 900 € (+vat)

(duration 1 year, including the assessment)


